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Introduction 

Many small community groups suffer from poor financial controls. This 

can cause problems when you seek financial support from grant funders 

or try to pay your bills. For any type of community group there will be an 

expectation that:  

• You don’t spend money you don’t have, unless as a social 
enterprise you have a loan or an overdraft  

• You spend money only in the way you have agreed with a donor or 
funder  

• You have a policy or framework to allow you to decide who can 
authorise payments  

• There will be a minimum of two cheque signatories   

• The cheque signatories will not be people related to one another 
either by marriage or civil partnership or by family  

• Your organisation knows when accounts are to be produced and 
which type of accounts is needed (management accounts or 
accrual accounts, independently inspected accounts or fully 
audited accounts).  

 

Companies and registered charities also must meet minimum standards 

for accounting and submit annual accounts to Companies House or the 

Charity Commission. The National Council of Voluntary Organisations 

and the Charity Commission expect transparency in the conduct of the 

organisations finances. This means:  

• Accounts and expenditure records should always be made 

available to members, directors, trustees and funders;  

• Trustees need to do more than “nod through” accounts and 

treasurer reports – trustees need to see invoices, profit and loss 

accounts, bank statements etc. to demonstrate that they are 

discharging their duties of care and diligence in relation to the 

organisations finances.  

Community groups which are not registered with HMRC for exemption 

or registered as Charities with the Charity Commission will be subject to 

tax from HMRC. All community groups can benefit from some tax relief 

from the HMRC if they are registered. It is important for a community 
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group to keep accurate accounts and seek the advice of an accountant for the income they 

receive.  

Budgeting  

Setting a budget for your project or community group allows you predict income and expenditure 

and avoid “cash-flow” problems.  Budgets will need to realistic and based on actual estimates 

rather than “best guesses”. Items you might need to be include   

• Costs of materials, tools or equipment  

• Volunteers expenses and supervision  

• Training staff or volunteers in the appropriate skills  

• Sessional workers or staff costs which will include national insurance, holiday pay and cove 

and sickness pay  

• Communication costs like telephones, internet and computer, printing or publicity  

• Costs associated with working with the public or in public areas  

• Insurances and licences 

• Risk assessments and inspections  

• Costs of meeting rooms or costs of running an office or base (if you have one)  

• Fees for professional services like book-keeping and accountants or legal advice  

• Costs for running and managing the project or activity  

Actual spending should be closely watched and openly discussed to ensure it stays within the 

expected budget. All trustees or committee members must take an interest in and understand 

how money has been raised and how it has been spent.  

 

After ensuring you have sufficient financial controls in place you may need to start thinking about 

your fundraising plan. For more information please see our factsheet on creating your fundraising 

strategy.  
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